OPM 310 : Introduction to Project Management and Tools

The course introduces the concepts and methodology of the project management and their usage by project
manager to successfully complete the projects. A key aspect of the course is to manage project stakeholders and
environment within the business context with due consideration to balancing the scope, cost, and time and quality
constraints. The course explores and applies various tools and techniques such as Microsoft Project 2016 to
effectively manage the projects.

Credits 3

Core Requirement
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Prerequisite Courses

OPM 211
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