
OPM 340 : Operations Management 

The course studies the fundamental process for the production of goods and services in organizations with 
emphasis on understanding its relationship to other business areas. The course uses quantitative tools in 
production/operations for effective decision-making. It covers concepts such as operations strategy, process 
design, forecasting, capacity planning, scheduling, inventory management, and resource management. Filed trips 
are used to enhance the learning experience. 
Credits  3 
Core Requirement 
MCC 
Prerequisite Courses 
OPM 330 
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