
OPM 380 : Advanced Project Management 

The course builds on OPM 310 with a focus on understanding and managing the business changes through the 
adoption and implementation of effective project management approaches to successfully achieve targeted 
business and project objectives. Additional contemporary project management concepts such as project 
management office and agile project management are taught. The course provides an advanced foundation on 
studying and maintaining the alignment between business strategic objectives and various operational and project 
management knowledge areas. 
Credits  3 
Core Requirement 
MCC 
Prerequisite Courses 
OPM 310 
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