
OPM 485 : Project Risk Management 

This course introduces essential analytical techniques to manage business management issues with focus on 
project risk management. The concepts and the theories of risks management are discussed together with 
management models and their adoption. The course will present the full life cycle of risk management including 
risks planning, identification, analysis (qualitative and quantitative), response strategies, monitor and control, and 
overall risk governance approach. Business cases and tailored exorcises are used for hands-on exercises to 
enhance students'92 learning and experience. 
Credits 3 
Core Requirement MCC 
Prerequisites 
OPM 310 
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